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Firethorne Community Association Inc. Board of Directors met at 28800 S. Firethorne Road and via Teams Meeting at
7:00 P.M. September 25, 2025.

Directors in attendance were:
Robin Short, President
Katie Carner, Vice President
Meredith Lauer, Secretary
Ronald Crasta, Treasurer

Also present was Telee Horacefield, General Manager and Carlethia Ambrose, Assistant Manager

Quorum was established, Director Short called the meeting to order at 7:00 PM

Community Input from residence:
There were two (2) residents in attendance, topics of discussion included the installation of Flock cameras in the
neighborhood.

Minutes — Director Carner made a motion to approve the August 28, 2025 minutes, Director Crasta seconded the motion,
all in favor, motion carried.

Constable Report — Constable reported there were no major crimes in August, one stolen vehicle from a driveway, a
resident of the community had a medial emergency at a near by business and was transported to the hospital. Discussion
of speeders and stop sign runners in the neighborhood, he stated he would contact the traffic division for motorcycle
enforcement,

Perimeter Fence Update- Construction Manager Jason Rainosek reported good progress in the last month, 98% of the
contract has been completed. Anticipated competition by the second week of October.

Committee Report:

Director Short has requested that all committees have a Deputy Chair and meeting minutes are provided to management
in a timely manner for posting on the community website and homeowner portal.

Amenities Committee — Therese Kotara, Chair
Mrs. Kotara reported she is obtaining bids for 4 lights at the competition pool and 17 Ballard lights. She is also obtaining
bids for the removal and replacement of a piece of playground equipment.

Modifications Committee — Adam Sowers, Chair — not in attendance

Director Crasta reported there were a total of 19 ARC applications for the month of September. Eight of which were
approved. Director Crasta also reminded the community there are open positions on the ARC Committee, please reach
out to management if interested.

Special Events Committee — Chandra Rathje, Chair via Teams

Miss Rathje reported the Fall Festival is October 11, the garage sale is November 1, and the next food truck event is
November from 5 — 8:30. She presented a proposal for a Craft Fair for November 8 2025. Directed Carner made a motion
to approve, Director Lauer seconded the motion, all in favor, motion carried. Miss Rathje also stated there are open
positions on the committee and is actively looking for volunteers.

Community Watch Committee
No updates were provided. The association is currently seeking a volunteer to lead this committee.

Financials — Ronald Crasta — Treasurer

Director Crasta reported he is monitoring the bank accounts to ensure everything is transitioning smoothly. The budget
workshop is scheduled for October 6, 2025 in person and via Teams. Residents are encouraged to attend. Director Crasta
made a motion to approve the August financials as presented. Director Carner seconded, all in favor, motion carried.

Manager’s Report— Manager’s Recap of the Month Report
Mrs. Horacefield reported the additional repairs requested by the Fire Marshall at the N. Clubhouse have been completed.

The relocation of the HOA office and installation of fiber internet to the N Clubhouse has been completed. Continuation of
soliciting bids or the consolidation of services as well as maintenance contracts. Older meeting minutes have been
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archived from the website to the homeowner portal. Drafting of the winterization checklist in preparation of the upcoming
winter season. Removal of dirt and debris from the storm drains at the fitness center and the N Clubhouse. The fountain
atthe S Clubhouse is scheduled to be replaced on Monday September 29'. The replacement of the defective piece of
gum equipment has been approved by the manufacturer, awaiting delivery and installation. Preparation of 2025 proposed
year end budget, and 2026 budget.

Ratify E-Mail Approvals

In accordance with Texas Property Code § 209.0051(h), the following actions taken between meetings by unanimous
consent of the Board were ratified: there were no items to be ratified

New Business

Trash Can Guidelines

Director Carner made a motion to approve the trashcan policy, Director Crasta seconded the motion, all in favor,
motion carried.

Fine Policy

Director Carner made a motion to approve the Fine Policy stating the Board will not be issuing fines, Director Lauer
seconded the motion, all in favor, motion carried.

Landscape Contract

Director Carner made a motion to approve the landscape maintenance proposal from Custom Scapes and Designs for
a three year contract for $255,050/yr, Director Short seconded the motion, all in favor, motion carried.

Next Board Meeting, Thursday, October 23, 2025, at 7:00 PM

Executive Session-- The Board went into Executive Session.
Discuss Legal and Other Association Matters

Executive Session ended
Open Session

There were no decisions made by the Board in Executive Session

Adjourn

Meeting was adjourned at 8:45 PM
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Meredith Lauer, Secretary




