DATE:

i

Firethiorme

CELL TOWER COMMITTEE

Tuesday, October 17, 2023

LOCATION: S. Firethorne Clubhouse

TIME:

28800 S Firethorne Road

7PM

AGENDA

1. Callto Order

2. Approve Minutes

3. Review Committee Charter / Scope

4. Committee Input

5. Discussion

a.

Defining baseline problem - Signal / Data collection methods and desired outputs

Community Survey

Summary of Prior Efforts by our HOA

Existing Proposals

Known Future Towers / Shared Map

Investigate whether additional equipment on existing towers could improve service sufficiently

Investigate if any T-Mobile using residents noticed improvements after T-Mobile added hardware/service
to the Kingsland tower around July 2023.

Compile types of solutions - towers, small cells, cell-tower on wheels, wifi-calling, other ideas
Investigate locations within and outside the community for possible towers

Plan Contact with each carrier, including demonstrating our needs, requesting real coverage maps, plans
for future towers, and solutions to our problem

6. Next Meeting - Tentatively 3rd Tuesday of Month at 7pm (Nov 21)

7. Adjourn



